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Thuc hién Nghi quyét ctia Dai hoi dong c6 dong thudng nién nam 2023, trong
bdi canh rat nhiéu khé khan, thach thic, hoat dong san xuét kinh doanh cta Cong
ty chiu nhiéu bt loi, nhung duoc sy hd tro cua Téng cong ty, cung vdi sy vao cudc
clia cac t6 churc chinh tri Pang, Cong doan, Poan thanh nién, két hop vdi tinh than
nd lyc c¢b ging cao cua toan thé¢ CBCNV, Cong ty da trién khai dong bo nhiéu giai
phap tich cuc dé thuc hién tét nhat nhiém vu ké hoach duoc PHDCD giao.

A.KET QUA THUC HIEN NHIEM VU NAM 2023

1. Két qua kinh doanh:

Pon | Thyc hién | Thuc hién | So sanh (%)

Stt Chi tiéu vi nam 2022 | nam 2023 So So
tinh voi voi

CK | KH

San luong thyc hién:

1 - Sanluongvantai | M’km | 62.527.530 | 66.860.069 | 107 |129,2
- Sanlugngban XD | M’ 32.632 31.782 974 |117.7
2 | Doanh thu thuan Tr.d 837.922 736.693 | 87,9 |117,6
3 | Tong loi nhuan trude thué | Tr.d 6.355 3.953| 62,2 |101,3
4 | Tong loi nhuan sau thué Tr.d 4.797 3.091 | 644 |100,7
5 | Tong gia tri dau tu Tr.d 10.010 23262 | 232,4 | 120,6

Thuyét minh:

1.1. Vé kinh doanh van tai:

a) San lugng van tai:




Téng san luong van tai nam 2023: Pat 66.860.069 m’km, bang 129% ké
hoach va 107% cung ky. Trong do:

‘ - SL van chuyén cho Cong ty Xing dau Ha Son Binh dat 37.620.179 m’.km,
bang 129% ké hoach va 109% cung ky;

‘ - SL vén chuyén cho Céng ty Xing dau Dién Bién dat 17.066.188 m’ km,
bang 120% ké hoach va 96% cung ky;

~ -SLvan chuyén cho Cong ty Xang dau Ha Nam Ninh dat 7.264.004 m’.km,
bang 112 % ké hoach va 100% cung ky.

- SL van chgyén cho Cong ty Xang Eiﬁu Ha Bic bang 2.173.481 m’.km,
(Puoc Tap doan, Tong cong ty giao van chuyén tu 1/7/2023)

- SL van chuyén ndi bo Cong ty 1.418.250 m’.km, béng 101% ké hoach va
92% cung ky (Do hét thoi han thué CHXD Céng an)

- SL vén chuyén khac 1.270.357 m’ km, bang 105% ké hoach va 96% cung
ky;

- SL van chuyén cho Tong Cong ty 47.607 m’ km.

b) Doanh thu va chi phi van tai nam 2023:

- Tong doanh thu: 141,150 triéu dong, bang 121% ké hoach va 102% cung ky.

- Pon gia cudc binh quan toan Cong ty: 2.111 déng/m3.km

- Gia thanh vén tai: 2.060 dong/m3.km.

c¢) Loi nhuén van tai trudc thué dat 3.386 triéu déng, bﬁng 199% ké hoach va
64% cung ky.

1.2. Kinh doanh xdng dau:

a) San luong ban xang dau:

Téng san lugng ban nam 31.782 m3, bang 118% ké hoach va 97% cung ky.

Trong do:

- Ban 1€, n61 dung: 29.574 m3, bﬁng 116% ké hoach va 105% cung ky;

- Ban khac (ban budn): 2.208 m3.

Cac cua hang da da t6 chirc tot cong tic ban hang dé ting trudng va hoan
thanh vuot muc ké hoach giao:

b) Doanh thu va chi phi kinh doanh xing dau:

- Tong doanh thu: 590.234 ty dong, bang 117% ké hoach va 85% cung ky.

- Tong 13i gop: 27.916 triéu déng, tuong tGng 13i gdp binh quan 878 d/lit (bao
gdm ca yéu td gid ving 2 va chénh l€ch gia hang t6n kho do ting giam gia). Trong
doé 1ai gdp ban 1¢ 1a 936 dong/lit.

- Tong chi phi: 24.537 trigu ddng (khong tinh phan b CP quan 1y 3.065 trd),
tuong tng chi phi 773 dong/lit. Trong do6 chi phi ban 1¢ 1a 822 d/lit.

¢) Loi nhuan xing dau trude thué: 313 triéu dong, bang 26% ké hoach va 79%
cung ky.



1.3. Kinh doanh hang hoa khac:

a) San lugng, doanh thu:

- Dau m& nhon: 93,682 lit, bang 94% ké hoach va 100% cung ky

- Gas : 11.148 kg, bang 86% ké hoach va 75.7% cung ky

- Nudc gidt: 2.634 hop, bang 68% ké hoach va 71% cing ky

- Doanh thu bao hiém: 2.615 triéu, bang 104% ké hoach va 108% cung ky.
b) Loi nhuan khéc: 132 triéu déng.

2. Danh gia tinh hinh tai chinh:

Cong ty thuc hién tot cOng tac diéu hanh tai chinh, sir dung hiéu qua nguon
vbn, dap tng kip thoi dong tién dé phuc vu cong tac kinh doanh, cong tac dau tu,
thuc hién tot cong tac thu hoi cong ng khach hang, dam bao an toan tai chinh va
moi mdt hoat dong trong nam 2023. Chi phi tai chinh 1a 1.779 triéu dong giam 258
tri¢u dong so véi cung ky nam 2022,‘tr0ng doé 1ai vugt dinh muc cong no tai van
phong cong ty chi phat sinh 63 triéu dong trong khi doanh thu tai chinh do tra trude
han thanh todn 116 tri¢u dong.

Mot sd chi tiéu tai chinh:

Chi tiéu Ponvi | Nam 2022 | Nam 2023 % tang,

tinh giam
Téng gia tri tai san Trd 87.655 98.388 12%
Doanh thu thuin Trd 837.922 736.693 -12%
Loi nhuan tir HDKD Trd 5.840 3.953 -32%
Loi nhuan trude thué Trd 6.355 3.953 -38%
Loi nhuan sau thué Trd 4.797 3.091 -35%
Ty 16 tra ¢ tirc % 10% 7% -30%

(S6 liéu BCTC da kiém toadn tai thoi diém 31/12 hang nam).
2.1 Tinh hinh tai san: Tong tai san cua Cong ty tai thoi diém 31.12.2023 1a

98.388 triéu dong, tang 10.733 triéu dong. Trong d6 chu yéu 1a ting tai san dai han
10,6 ty dong do Cong ty dau tu bd sung ning lyc van tai ddp Gng nhu ciu van tai
cho cac Cong ty xang dau dic biét 1a dia ban dugc Tap doém/Téng cong ty giao
thém.

2.2 Tinh hinh ng phai tra: Toéng no phai tra tai thoi diém 31.12.2023 la:
48.748 triéu dong, tang 12,4 ty dong so voi nam 2022.

Chi tiéu vé co ciu von Thyc hign ndm Thyc hién
2022 nam 2023
Hé s6 no/Tong tai san 0,41 0,49




Hé s6 No/Von chu sé hiru

0,71

0,98

Hé s6 No ngan hang/Vén chu sé hitu

0

0,2

‘ 2.3. Tinh hinh n,o’phdi thu khdgh hang: tai thﬁﬁ diém 31.12.2023 1a 7.342 triéu
dong, giam 640 triéu dong so voi dau nam chu yeu la ng phai thu cude van tai noi
bo Tap doan cua don vi khong bu trir cong ng mua hang cuoi thang (Cong ty XD

bién Bién, Cong ty XD Ha Nam Ninh).

2.4.Kha nang thanh toan:

Chi tiéu vé kha niang thanh toan Thuc hién nam Thuc hién

2022 nim 2023
Hé s6 thanh toan nhanh 0,5 0,4
Hé sb thanh toan hién hanh 1,01 0,6

Hé s6 thanh toan hién hanh 0,6 va hé s thanh toan nhanh 0,4 Cong ty c6 gip
doi chat kho khan trong viéc thuc hién nghia vu thanh toan tuy nhién van luon duy
tri kha ndng thanh todn & murc an toan.

2.5.Kha nang sinh loi:
Chi tiéu tai chinh Thyc hién nam Thyc hién
2022 (%) niam 2023 (%)
Hé s Loi nhuan sau thué/Doanh thu thuan 0,6 0.4
Hé s6 Loi nhuan sau thué/Vén CSH (ROE) 9,3 6,2
Hé s6 Loi nhuén sau thué/Tong tai san (ROA) 55 3,1
Hé s6 LN tir hoat dong KD/Doanh thu thuan 0,7 0,5

- Hé sd Loi nhuin sau thué/Doanh thu thudn va hé s6 LN tir hoat dong
KD/Doanh thu thudn nim 2023 thip hom so véi thuc hién nim 2022 do yéu té gia
ban 1é xang dau tang cao trong khi 13 gdp Tap doan giao thip so v6i nam 2022.

- Hé sb Loi nhuén sau thué/Vén CSH (ROE) nam 2023 thép hon 3,1 1an so véi
thuc hién nam 2022. Ly do: Tu 01/7/2023 ap dung don gia cudc van tai tam Tap
doan quy dinh anh hudéng giam doanh thu van tai; Cong ty thuc hién trd luvong cho
Nguoi quan 1y theo quy ché tra luong thuéng Ngudi quan ly da duoc DPHDCD
thong qua va trd lvong cho Nguoi lao dong cia Cong ty phu hop véi muce thu nhap
binh quan NLD ciia Téng cong ty. Theo dé, thu nhap binh quéan toan Cong ty theo
ngudn lwong nim 2023 ting khoang 15% so v6i nam 2022.

2.6. Nhitng thay doi vé von co6 dong, co phan va co cau von:




Nam 2023, Vén ¢6 dong, co phan va co cdu von khong thay doi. Von diéu 18
la 35.031.640.000 dong Tong sd co phiéu dang luu hanh: 3.503.164 cd phiéu
tuong ung voi von diéu 18 14 35.031.640.000 dong, trong do:

- Vén gop cua Tong cong ty dich vu xidng dau Petrolimex: 17.867.130.000
dong chiém ty 18 51%.

- Cac ¢6 dong khac: 17.164.510.000 ddng chiém ty 18 49%.

3. Cong tac dau tw CSVCKT:
- Danh muc diu tw dd dwoc quyét todn trong nim 2023:

TT Hang muc dau tw Khoi KH 2023 | TH2023 | TH/KH
lwgngTH (trd) (trd) (%)
Tong gia tri diu tu: 19.285 23.261 120,6
1 | Xe 6t6 sitec chd xiang dau 09 11.400 22.501 197,3
2 | Cot bom XD 04 0 632 -
3 | Bé chira XD 02 0 128 -
4 | Tru sé van phong Cong ty 01 4.890 0 -
5 | San lap mit bang, tuong 01 2.995 0 -
rao, .. CHXD Dai Dong

- Pdu tw CHXD: Cong ty di thuc hién xong thu tuc dén bu dat, cip gidy
chtrng nhan quyén sir dung dat, ndp thué trudc ba. Cong ty dang tién hanh cac thu
tuc xin UBND thanh phé Ha Noi chuyén dbi muc dich str dung dat va cap gidy
phép dé xay dung CHXD.

- Tru sé vin phong Céong ty: Cong ty dang tién hanh xin cip phép dau tu cai
tao nang cap day nha van phong cip 4 thanh nha 02 ting.

4. Cong tac to chirc, lao dong, tién lwong
a) Céng tdc té chire, cdn bé:
- Hoan thanh vi¢c nhan xét, danh gia can bo; Ké khai tai san, thu nhdp nam
2023 theo quy dinh.
- Quy hoach can bo thudc dién Téng cong ty, HO1 déng quan tri va Giam ddc
Cong ty quan ly giai doan nam 2020-2026 va 2026-2031.
- Thuc hién ding quy trinh va bod nhiém lai va bd nhiém can bd trong nam
dap ung y€u cau cong vi¢c.
b) Tinh hinh lao dong:




Cong ty su dung lao dong tai cac don vi trong ké hoach. Lao dong thuc té sir
dung dén ngay 31/12/2023 1a 249 nguoi, bang 98% ké hoach va bang 102% cing
ky.

¢) Tién lwong va thu nhdp:

- Thu nhap binh quan: 13,1 tri¢u df)ng/nguol/thang, bémg 115% ké hoach va
108% cung ky. Trong nhiing kho khan nhu gia xang dau the gio1 1én Xuong that
thuong, quy 1 Tap doan diéu chinh thu lao xdng dau xudng muc qua thap, Tap
doan ban hanh don gia cudc tam ap dung tur 1/4/2023 giam don gia cudc van tai
nhung Cong ty van dam bao 6n dinh cac ché do phuc lgi cho nguoi lao dong. Qua
do, cang giip nguoi lao dong thém yén tam gin bo véi don vi, gop phan 6n dinh
tinh hinh san xuat kinh doanh.

- Thyc hién dong BHXH,BHYT,TN cho 100% ngudi lao dong, giai quyét ché
do nghi huu, dm dau, thai sén, dudng suc....theo dung quy dinh. Thuc hién chi boi
dudng hién vat, bdo hd lao dong, chi boi dudng ché)ng nong cho lao dong lam viéc
tai ctra hang xang dau, doi xe.

5. Cong tac quan tri ngi bg:

- Cong ty ludn quan tdm dén cong tac ra soat, sua d6i bo sung, ban hanh cac
vin ban quy pham quan 1y noi b (gdm cac quy ché, quy dinh, quy trinh...) nhim
cu thé hoa cac quy dinh, phu hop véi thyuc tién hoat dong san xuat kinh doanh cua
Cong ty va 1am co sd, can ctt phap 1y dé quan 1y, diéu hanh doanh nghiép. Cu thé:

+ Ban hanh Hé thong thang lwong, bang luong va phu cap luong cta Cong ty
lam co s& dong, huong cac ché do vé bao hiém xi hoi va xay dung muc luong
khoan cho nguoi lao dong.

+ Ban hanh Quy ché tra lvong ngudi quan 1y; Quy ché tra lwong va thudng dbi
v6i nguoi lao dong.

+ Ban hanh Quy dinh vé t6 chire, diéu hanh van tai dam bao phu hop voi hoat
dong kinh doanh van tai ciia C6ng ty.

+ Ban hanh Quy dinh vé quan Iy va st dung phu lai xe vén tai xang dau nham
dam bao nhu ciu van chuyén xiang dau ctia cac Poi van tai truc thudc.

+ Quy dinh vé dinh mirc hao hut xing dau tai ctra hang xang dau.

- Ra soat, déng b6 dinh mre kinh té ky thuat phuong tién van tai dé tiét giam
chi phi hoat dong san xuét kinh doanh dé ap dung tir 01 thang 01 nam 2024.

- Tiép tuc t6 chuc 1ay ¥ kién khach hang danh gia chat lugng dich vu van tai
trong qua trinh van chuyén giao nhan hang gitra l4i xe va khach hang.

- Tiép tuc thuc hién thu phi ty dong khong ding ETC va vé thang qua tram
thu phi cho xe téc va xe 6t6 con, tao diéu kién thuan tién hon cho lai xe trong qua
trinh van hanh, quan 1y chit ché chi phi vé ciu duong, nang cao hiéu qua kinh
doanh van tai.

- Thuc hanh tiét kiém, chdng lang phi trong tat ca cac khau tir chi phi van
phong, sir dung lao dong hop 1y, cong tac dau tu, chi phi cai tao stra chita, quan 1y
va sir dung von c6 hiéu qua.
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- Chi dao, hudng dan, thuc hién an toan k¥ thuat, an toan PCCC, BVMT va an
toan VSLD cho CBCNV, lai xe toan Cong ty.

- Cong ty da trién khai nang cdp phan mém EGAS tich hop phan mém tu
dong hoéa thu nhan tin hi¢u c6t bom phuc vu xuét hoa don theo tung lan ban hang
theo Nghi dinh 123/2020/ND-CP; Nang cap phian mém quén tri doanh nghi¢p ERP
dé dap tmg yéu cau quan tri chi phi van tai.

6. Cong tac an toan, PCCC, bao vé moi truong:

- Nhiém vu dam béo tuyét d6i an toan trong qua trinh san xuat kinh doanh
dugc dit 1én hang dau. Cong ty ludn quan tdm chi dao cac don vi co s ting cudng
cong tac an toan: ATVSLD, BVMT, PCCC, an toan tién hang, thuc hién tt cac
quy dinh, quy ché thong qua cong tac tuyén truyén, kiém tra va dao tao.

- Giao nhiém vu bang van ban cho nguoi ¢6 trach nhiém theo ddi giam sat
lai xe qua TBGSHT (thiét bi giam sat hanh trinh) trong subt quéa trinh xe van
chuyén, d¢ kip thoi phat hién, canh béo, thyc hién nhac nhd ngay déi voi lai xe khi
chay qua téc do, qua thoi gian lam viée trong ngdy, hoat dong sai quy trinh van
hanh, thiét bi GSHT khong c6 tin hiéu, cac nguy co gdy mat an toan giao thong
khéc, cac phuong tién dang ding d6 sai quy dinh, c6 hinh thirc canh bao, sir 1y 14i
xe, nhic nhé 14i xe vi pham.

- Duy tri, t6 chirc kiém dinh dting thoi han dbi v6i cac phuong tién O to
xitec, kiém tra dinh ky va dot xuat xe 6 t xi téc vé cong tac dam bao an toan k§
thuat, két cau xi téc va chap hanh cac quy dinh cta Phap ludt, cia Cong ty; 100%
xe 6 to xitec dugc cap gidy phép du diéu kién van chuyén chat, hang nguy hiém vé
chay. Céac xe van hanh déu dugc lap dat thiét bi giam sat hanh trinh dung quy dinh,
qua do thuong xuyén theo doi,

- T6 chire kiém tra dinh ky tai cic cira hang xang dau dé chan chinh cong tac
dam bao an toan PCCC va bao vé mdi trudng, bd sung hé théng chdng sét, dung cu
PCCC; hoan thién hd so bao vé méi truong theo quy dinh tai cic don vi trong toan
Cong ty gdm hop dong thu gom rac thai nguy hai, do quan trac méi trudng dinh ky.

- Cong ty di to chirc phdi hop voi Cong an PCCC dién tap tai CHXD Tri
Thity, Quat Pong, Tan Dan, Phuong Duc, nham nang cao y thirc trach nhiém chap
hanh quy dinh PCCC cta Phap luat, ndi quy quy ché va caa Cong ty, bao dam an
toan trong moi hoat ddng san xut kinh doanh.

- Cong ty thuong xuyén quan triét d6i véi nguoi lao dong dic biét 1a lai xe
vé viéc chdp hanh cac quy dinh ctia Phap luat dam bao an toan khi tham gia giao
thong, s6 cac vu viéc tai nan da giam nhiéu.

7. Cong tac an sinh x4 hi:

- Cong ty thuong xuyén tranh thi y kién chi dao ciia cap uy Pang, phdi hop véi
céc to chirc doan thé Cong doan, Poan thanh nién cung tham gia chi dao diéu hanh
moi mit hoat dong cua cong ty dé gop phan thuc hién t6t nhat cac chi tiéu ké hoach
nam 2023, dam bao tién luong, thu nhap, doi séng, viéc 1am va cac ché do tot nhat
cho nguoi lao dong.



- Thyc hi¢n an sinh xa hoi nam 2023, Cong ty dé chi dé ung ho cac quy, cac
cudc van dong cia to chire, doan thé véi tong sd tién 1a 409.000.000 dong.

B. MUC TIEU PINH HUONG VA CAC GIAI PHAP NAM 2024

1. Tinh hinh:

- Tinh hinh thé gidi nam 2024 du bao c6 nhiéu bat 6n, d6i mit voi nhiéu rui do
c6 thé lam gia dau thé gidi tiép tuc dién bién bat thuong, ké hoach nghi 02 thang dé
bao dudng nim 2024 ctia nha may loc dau Binh Son c6 thé s& lam ngudn cung trong
nudc bi anh hudng.

- Ngay 17/11/2023 Chinh pht ban hanh Nghi dinh 80/2023/ND-CP vé sta
d6i, bd sung Nghi dinh 83 va Nghi dinh 95 vé kinh doanh xing dau, thi trudng
trong nude tiép tuc van hanh theo co ché thi trudng c6 su quan 1y caa nha nudc,
mic canh tranh trén thi trudng s& ngdy cang khdc liét. Cac mat hang kinh doanh
hang hoa khac van canh tranh manh mé& sé& tac dong dén cong tic ban hang va hiéu
qua kinh doanh cua Cong ty.

- Bam sat bién dong gia xang dau thé giéi va trong nudc, theo nghi dinh
80/2023/ ND -CP viéc tang, giam gia xing dau trong thoi gian ngin yéu cau cong
tac diéu hanh nguén phai sat thuc té va linh hoat dé tan dung dugc co hoi va gidm
thiéu rui ro vé chénh 1éch gia hang tén kho.

- Tang cuong cong tac kiém tra, kiém soat dinh ky, bat thuong, tir xa qua
gidm sat hanh trinh. Nang cao nang luc, trach nhiém, tinh chi dong, ngan chan
kip tpc‘ri va xu ly nghiém cac vu viéc truc lqi, gian 1an trong cac khau van
chuyén, do lubng, kiém soat chat lugng xang dau tai cac phuong tién van tai va
cua hang xang dau

- Cac co quan chirc nang s€ tang cuong kiém tra cac ctra hang xang dau vé
viéc xuat hoa don theo tirng lan ban hang theo Nghi dinh 123/2020/ND - CP.

qTrén co sO du bao tinh hinh, cung y(’yi su dinh hudng xefxy dung ké hoach
cua Tong cong ty, Cong ty PTS Ha Tay d€ ra nhimg chi ti€u k& hoach co ban va
nhitng nhi¢m vy, gidi phap trong tdm cho nam ké hoach 2024 nhu sau:

2. Cic chi tiéu ké hoach chinh nim 2024:

S6 Pon vi K¢é hoach So vai
TT Chi tiéu tinh Nim 2024 TH 2023
(%)
1 | San lugng kinh doanh chinh:
1.1 | San luong vén tai bo m’ km 75.650.000 113.1
1.2 | San luong ban xang dau m’ 30.350 95,5
- Ban lé, noi dung 29.350 99 2




- Bén buén, nhwong quyén 1.000 45

1.3 | Dau m& nhon Téan 55 89
1.4 | Nudc giat Chai 2.700 106
1.5 | Bao hiém Tr.dong 650 132
2 | Doanh thu Tr.dong 731.550 99

3 | Loi nhuén trudc thué Tr.dong 6.170 156

4 | Loi nhuan sau thué Tr.déng 4.868 157

5 | Ty 1é chia c6 tirc % 11 157

6 | Tong gia tri dau tu trong ky Tr.dong 14.880 64

7 | NOp ngan sach Tr.dong 8.750 98

8 | S6 luong lao dong Nguoi 262 106

9 | Thu nhip BQ theo nguon lwong | Trd/ng/th 16,714 108

10 | Tong nguon luong Tr.dong 49.140 110

3. Mot so giai phap trong tim:

3.1. Cong tac an toan:

- Tang cudng cong tac tuyén truyén luat phong, chdng tac hai cta ruou bia dé
toan thé ngudi lao dong, dic biét 1a doi ngii lai xe khong udng ruou bia khi diéu
khién phuong tién tham gia giao thong. Tuyén truyén, gido duc lai xe nang cao kién
thirc va k¥ nang 1ai xe an toan, y thic vé dao dirc nghé nghiép, van héa giao thong
cua nguoi lai xe.

- Theo d&i va giam sat hanh trinh chit ché (GPRS) Quan triét lai xe tuyét dbi
khéng vi pham quy trinh giao nhan van chuyén hang ho4 tir kho dén cac ctra hang
xang dau, dam bao chat luong hang hod di dudng, thuc hién lvu miu khi nhap
hang, khong nhdp nhim 14n cac mit hang xang dau va an toan chay nd khi nhap
hang cho khach hang va cac ctra hang ctia Cong ty, khong dé dut ngudn tai cc cia
hang.

- Bao dam tuyét dbi an toan trong qua trinh SXKD; tang cudng cong tac klem
tra gidm sat vé phong chdng chdy nd, bao vé mdi trudng, cong tic an toan tién
hang, cong tdc bao ddm an ninh, an toan giao thong, an toan tai cdc Cira hang xang
dau.

- Ra soat nhting phuong tién khong dam bao an toan vé két cau, dong co, cong
nghé, theo quy chuan ctia Nha nuéc, tién hanh stra chita, thay thé dam bao an toan
k¥ thuat cho phuong tién hoat dong.

3.2. Cong tac kinh doanh:

- Khong ngurng nang cao chét luong dich vu véan tai, td chire tot cong tac van
tai xang dau dam bao dap ung kip thoi ngudn hang cho cac don vi duoc Tap doan
giao. Sap xép bd tri phuong tién, con ngudi phu hgp véi dia hinh va nhu cau giao
nhan hang cho Cong ty xing dau Ha Bic méi duoc Tap doan, Tong cong ty giao tir
01/07/2023
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- Tang cuong cac chuong trinh lam viée, trao d6i thong tin thi truong voi cac
Cong ty xing dau, khach hang dé thao g& kho khan, vuéng mac, tranh thil sy ung
ho, gitp d& tao diéu kién trong kinh doanh.

- Chu ddng, linh hoat, nhay bén thich ung voi bién dong cua thi trudng va co
ché kinh doanh dé dat duoc muc tiéu; ndng cao kha niang canh tranh thong qua tiét
giam chi phi va sir dung ngudn luc hop 1y.

- Tich cuc, dé\y manh tim kiém thué lai cac cua hang xa hoi ¢6 hiéu qua dé
giam thi€u chi phi dau tu

- banh gia phan loai chét luong phuong tién van chuyén toan Cong ty dé kién
toan bién ché xe cho cac Pdi van tai phu hop voi nang lyc va nhu céu van chuyén
cia timg dia ban. Nang cao cong tac diéu van khoa hoc, hop 1y hoa dudng véan
dong hang ho4, gidm gid thanh, nang cao hi€u qua van tai.

- Xay dung ké hoach dau tu, thanh 1y céc xe c¢6 dung tich nho, cii hay hong
hoc chi phi sira chita 16n, dau tu thay thé bang cac xe mai hién dai dung tich 16n dé
giam chi phi, ting ning suat van tai dap lﬁ:ng nhu cau cho khach hang.

- Kinh doanh xdng diu cac don vi can phai nang dong, sang tao trong kinh
doanh, chu dong bam sat thi truong; t6 chire tt cong tac du bao, lap don hang va
bao dam ngudn dé nang cao hiéu qua kinh doanh.

- Tang cudng cac giai phap tiép thi, co ché ban hang nham thu hat khach hang
& ctra hang. Pong thoi nang cao van minh thuong mai phuc vu tot khach hang, thuc
hién co ché thudng khuyén khich dbi voi cira hang dé gia ting san luong ban 1é,
ning cao ning suit lao dong.

- Pay manh kinh doanh céc san pham va dich vu nganh.

3.3. Cong tac tai chinh:

- Sir dung hop 1y va c6 hiéu qua ngudn vén hd tro cua Tap doan va vén vay
ciia can bd cong nhin vién dé dam bao dong tién cho hoat dong san xuét kinh
doanh cua Cong ty

- Pam bao vén cho cong tac dau tu, thanh quyét toan cac khoan chi phi da tam
trng dé thu hoan tng.

- Tang cudng cong tac kiém soat cong no, bao dam an toan tai chinh; thuc
hanh tiét kiém, chéng lang phi trong tat ca cac khau tir chi phi van phong, sir dung
lao dong hop 1y, cong tac dau tw, quan 1y va str dung von cé hiéu qua.

3.4. Cong tac quan tri ndi bo:

- Tiép tuc ra soat dé bod sung hoan thién hé théng quy ché, quy dinh quan Iy
ndi bo Cong ty phu hop véi cac quy dinh méi ciia Nha nuée, Tap doan va Tong
cong ty Dich vu xidng dau Petrolimex.

- Nghién ctru quy ché tra lvong cho ngudi lao dong, tan dung ngudn co so di
lidu san c6 trén phan mém ERP, dong bo phan hé lao dong, tién luong dé tién toi
thong nhat cach thuc chi tra luong trong Cong ty.
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- Iiép tuc tuyén truyén, nang cao y thirc trach nhiém cta cong nhan lai xe
van tai dé dam bao an toan giao thong, an toan chdy no6 va an toan trong giao nhan
hang hoa.

- Ra soat hoan thién by dinh muc, dinh nghach quan 1y Vém,téi va don gia
khoén stra chira ddm bao phu hgp véi cac quy dinh va sat vaoi thuc te, thod man hai
hoa lgi ich gitra nguoi lao dong va hi¢u qua kinh doanh cua Cong ty.

- Tang cuong cong tac kiém tra, gidm sat cac don Vi €O 50, nang cao chat
lugng cong tac quan ly tai cac CHXD, dam an toan tuyét doi moi mat trong hoat
dong SXKD, dong thoi tiét kiém chi phi d€ nang cao hiéu qua kinh doanh.

3.5. Cong tac to chirc tién luong:

- Ki¢n toan cong tac can bg va lao dong tai cac Bdi ’Véll’l tai va mot sd don vi
tryc thuge Cong ty, dam bao phu hop voi tinh hinh thyc t€ hoat dong san xuat kinh
doanh va nang cao nang suat lao dong.

- Hoan thanh phuong an tinh luong cho lai xe xang dau tng dung trén phan
mém quan tri doanh nghi¢p ERP, phan hé nhan su tién luong.

3.6. Cong tac dau tu:

- Tiép tuc lam vi¢c voi cac SO, Ban, Nganh ctia thanh phé va UBND huyé¢n
Thach That 1ap dy an xay dung CHXD trén QL32, x& Dai Dong, huyén Thach
That, TP Hé Noi dé tr‘u}h UBND thanh pho phé duyét du an, chuyén déi muc dich
su dung dat, cho thué dat va ti€p tuc hoan thi¢n cac thu tuc xay dung CHXD.

- Trién khai cai tao xay dung tru s¢ Van phong cong ty.

- Pau tu phuong tién van tai ting ning luc van chuyén dap img nhu ciu van
chuyén nam 2024 va chuan bi hoi nhap DOC.

- Cai tao sura chita CHXD theo nhan dién thuong hiéu mdi Petrolimex va phu
hop vé cong nghé dé dap tmg cong tac quan trj ciia Tap doan/Tong cong ty.

3.7. Cong tac kiém tra:

- T6 chue kiém tra cong tac an toan PCCN, ATVSLD va BVMT; Cong tac

phong chéng 1ii lut tai cac ctra hang xang dau, dam bao tuyét ddi an toan vé ngudi
va tai san;

- T6 chirc kiém tra, xét nghiém cac chit gy nghién dbi voi lao dong 1ai xe.
Xt 1y nghiém céc 14i xe biéu hién nghién ma tuy, sit dung cac chat gy nghién
trong danh muc cAm st dung;

- Tang cudng cong tac tuyén truyén, gido duc ddi véi lai xe xitec chdp hanh
cac quy dinh cua phap lut va néi quy, quy dinh cua Cong ty trong qua trinh giao
nhén, vin tai xing dau cho cac don vi; thuc hién vin minh thuong mai va gitr gin
uy tin thwong hiéu Petrolimex, thuong hi¢u Cong ty, van minh giao tiép, chdp hanh
luat giao thong trén dudng van chuyén. Tang cuong kiém tra, giam sat qué trinh
van chuyén xing dau tir kho dén CHXD nhim khéng ngimg nang cao phong cach
va chit luong phuc vu ctia doi ngii cong nhan Lai xe.
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- Tang cuong cong tac ty kiém tra, quan triét cac Ctra hang truong ctra hang
xang dau thuc hién nghiém Quy ché quan 1y Cira hang xang dau ctia Cong ty, trong
d6 luu ¥ vé luu mau xing dau, chat luong hang hoa va quan 1y hoa don ban hang
theo quy dinh.

Trén day 1a két qua hoat dong SXKD nam 2023 va phuong huéng nhiém vy
nam 2024 bao cao tai Dai ho1 dong c6 dong thuong nién nam 2024 cua Cong ty cd
phan Van tai va Dich vu Petrolimex Ha Tay.

Tréan trong cam on va kinh chuc cac dong chi lanh dao, quy vi dai biéu, cac
quy c¢6 dong manh khée, hanh phuc va thanh cong./.

GIAM POC CONG TY
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